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Operational Efficiency 
with AP Automation

4 Key Elements of Automation 

1. Internal and External  
Data Ingestion 
All business processes begin from 
the generation of data. This can be 
either through external sources such 
as incoming invoices, or internal such 
as staff completing purchase request 
prior to buying something. 
 
In both cases, this data is integral to 
the good decision making within 
the process, and quite often data will 
need to be replicated within multiple 
systems within a business.

2. Workflows 
Every business is driven by processes 
with some more complex than others. 
The sequence of steps through which 
each process passes from initiation to 
completion is a Workflow. 
 
The management of these workflows 
is crucial to providing regular insights 
within your process and provide 
the platform to enabling successful 
controls in your finance area. Good 
examples are the routing of purchase 
request for approval and invoices 
being approved by Finance Managers.

3. Integration 
With the management of data 
becoming increasingly vital, paired 
with the increasing number of 
systems utilised within each business, 
the ability to control the movement 
of data is pivotal to informed decision 
making. 
 
Integrations allow the ongoing 
seamless communication between 
systems which can then dramatically 
reduce the data entry requirement.

4. Document Management System 
The storage and retrieval of company  
documents has never been more 
significant with the increased 
compliance and reporting 
requirements on businesses. 
 
DMS provide staff a controlled, central 
and easily accessible repository of 
information.
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Key Steps to Successful Automation

Tangible Return on Investment

While finance processes all include intangible associated 
costs and risks, key process analytics will allow for fact-based 
projections of existing and future cost comparisons.
This will allow you to make informed decisions on your 
automation journey. Paired with intangible benefits such as 
increased visibility and clear audit trails, this will demonstrate 
where you will see the greatest value from automation. 

Understand Your Why

Taking the time to understand individual business needs 
delivers clarity on existing pain points and frustrations of 
the current process. Identifying where errors and a lack of 
compliance and auditability can lead to a risk of liability or 
direct cost to the business, is beneficial to assessing the 
outcome being generated through automation.

Plan for Success

Working with the key stake holders within your business 
reduces the risk profile for your automation project. 
Understanding and ongoing staff involvement in the 
changes within your business provide the platform for  
a future proof outcome.

Immediate Improvements

Time delays during between understanding the need, 
and utilising automation within the business can create 
unnecessary project fatigue, which leads to user acceptance 
issues and slower returns. A short implementation and 
continuous improvement model allow for the benefits to be 
realised early and with a platform for ongoing success.

Choosing the Right Partner

Without question a digital workforce that can accurately perform back-
office tasks around the clock can have a big impact on productivity, 
efficiency, cost, and customer satisfaction. Choosing the right partner 
with industry leading experience in delivering automation saves you 
being among the 30 -50% of projects that fail, which then causes senior 
stakeholders to lose faith in technology. The right partner should also 
have a proven track record of success on delivering expected outcomes, 
on scope and on time.



Common Frustrations with Accounts Payable
FINANCE  / VR AUTOMATION

 ▶ Visibility 
Management of the process and 
overall visibility on upcoming 
commitments, individual amounts 
and totals of invoices due in future 
payment runs along with the approval 
status of invoices all contribute to 
effectively managing cash flow. 

 ▶ Scale -  
Reduced effort 
Manual processes run on an invoice 
volume to staff numbers ratio, with 
increased volumes and business 
growth forcing extra staff to be 
required. This does not provide 
effective methods to scale and often 
shows lack of redundancy when  
staff are on leave or move on from  
the business. 

 ▶ Purchase Controls -  
Pre purchase information controls  
Without control of commitments, 
businesses cannot understand 
upcoming commitments until 
the invoice is received and they 
are required to pay! This reduces 
any company’s ability to create 
meaningful projections of upcoming 
spend, while also eliminating control 
over costs. 

 ▶ Duplicated Effort -  
Working in multiple systems 
With businesses having multiple 
systems to manage processes, 
often duplicate data entry or work is 
required to manage this effectively. 
This creates longer cycle times within 
processes and duplicate work for staff, 
increasing time spent and overall 
process cost.

Finance Management

 ▶ Auditability 
Paper based and manual processes 
often involve signing hard copy 
documents or email threads being 
used for approval. This does not create 
clear audit trails of who approved a 
document and when, meaning large 
amounts of time is spent when being 
audited to find documents and the 
relevant approver information. Spot 
audits for regulatory requirements 
pose a large company risk profile. 

 ▶ Visibility 
Visibility and reporting are key to 
making informed business decisions, 
with paper-based processes, data is 
only made available once data entry 
has been completed at the end of 
the process, meaning decisions are 
made without visibility of documents 
currently in the process cycle.

 ▶ Compliance  
Paper based processes create the 
ability for processes to be expedited, 
when processes are not followed. 
This is commonly due to the process 
being difficult and cumbersome. 
Ability to expedite processes means 
compliance cannot be enforced and 
business rules can be ignored. 

 ▶ Increase of both internal and  
external fraud  
Without predetermined systems 
checks including ABN information, 
BSB and Account Numbers, 
business open themselves up to the 
possibility of fraudulent activity both 
by internally and external parties. 
The Association of Certified Fraud 
examiners found that businesses lost 
a total of $7 Billion in 2018.

Business Owner / Upper Management



 ▶ Repetitive low value tasks 
Manual processes often require high 
volumes of low value tasks, such as 
routing documents or performing 
data entry. Studies show that 
repetitive low value tasks decrease 
employee engagement and reduce 
job satisfaction. 

 ▶ Visibility during the Process 
Often when a supplier enquires 
about invoice payment, the Accounts 
Payable team often must manually 
chase up invoice status and provide 
information back to supplier, this 
consumes not only the AP Team’s 
valuable time but also that of the 
approver. 

 ▶ Lost and forgotten invoices 
Manual processes are often managed 
via email folders with documents 
being routed for approval and review 
by email. Management of tasks 
through email often results in some 
things being missed or forgotten, 
creating delays in payments, and 
requiring accounts staff to follow up 
on documents for approval, extending 
process cycle times and costs. 

 ▶ Statement matching 
Typically end of month processes 
for finance team members are a 
mad rush to close everything off 
and match supplier invoices to 
statements. This involves manually 
checking through statements to find 
matching invoice numbers to then 
request missed invoices to be resent 
or chasing documents from approvers 
if required. The overall process is 
cumbersome, time consuming and 
often frustrating for finance team 
members.

Accounts Payable Team

 ▶ Visibility 
The ability for approvers and 
department heads to check on the  
status of invoices is crucial to 
understanding the commitments  
for their departments. 

 ▶ Lack of mobility 
Paper based approvals requiring 
approvers to visit a central location or 
retrieve documents take them away 
from their core job roles. This not only 
significantly increases process costs 
but is often seen as a major source 
of frustration for management and 
supervisors. 

 ▶ Access to supporting documents  
Approvers commonly must look 
for supporting documents to make 
decisions to approve invoices. 
Manually checking for purchase 
orders or delivery dockets increases 
the time spent to approve a single 
document which again significantly 
increases process costs and is often 
seen as a major source of frustration 
for management and supervisors.

Approvers



Your Problems Solved
Capture and Validation Services 

Through data extraction and validation we remove 
the need for manual data entry. This frees up staff 
time, reduces human error, and provides greater staff 
engagement through the reduction of these low 
value repetitive tasks.

Visibility 

Through the immediate digitisation of invoices and 
the inclusion of managed workflows, the platform 
provides visibility from the beginning of the process, 
rather than the end. Management, Approvers and 
Key Accounts staff have great clarity of where every 
invoice is within the system.

Compliance 

Structured workflows driven by the desired 
business outcomes provides a compliance model 
appreciated by Management and Auditors alike. The 
process no longer requires work arounds as process 
improvement means short cuts are no longer 
required.

Hosted Platform 

A managed platform provides mobility which is 
even more critical with the ever-growing remote 
workforce. Access to documents anywhere at any 
time provides increased staff efficiencies. Data 
security and disaster recovery is one less headache 
for internal IT teams.

Automated Matching  

Automated document matching provides key 
checks and balances with staff only required to 
work on the exceptions rather than every invoice. 
Purchase Orders, Invoices and Statements are 
matched to allow both Management and Accounts 
staff piece of mind.

Purchase Costs Controls

Best practice requires purchases be approved 
prior rather than on receipt of an invoices from 
suppliers. Purchasing cost controls allow for 
greater departmental autonomy and better cash 
management strategies.

Auditability

Automated workflows document who approves 
what and at what time, ensuring compliance and 
greater financial control. System checks provide 
ongoing compliance auditability with all data 
available for future reference.

Fraud Controls

Automated system checks such as ABN and GST 
registrations and banking detail validations provide 
substantial fraud control mechanisms which are 
critical with an ever-increasing fraudulent activity.  
A compliant, structured processes significantly 
reduce the risk profile through multiple check  
and balances.



Understanding the Current Process  

Our process mapping sessions provided a detailed 
reference point from which strategies can be 
designed to allow business to become more agile, 
productive, and competitive in their marketplace. 
They also promote key staff engagement 
throughout the automation process, which increases 
user engagement and reduce the risk profile. 

The information gained will also provide a tangible 
data driven current cost analysis which will provide  
a true ROI.

Capture and Validation Services 

Market leading Capture and Validation Service 
provides clean data rather than relying on internal 
staff to manage exception handling. This outcome is 
critical to realising your ROI as a significant reduction 
of staff time increases the commercial outcome.

Strategic Implementation 

Structured based initial implementations allow for  
a quicker live environment, which then increases 
staff engagement and in turn the successful 
outcome within the business. Your Customer 
Success Manager will work with you team to  
develop continuous improvement strategies,  
as well as insure ongoing user adaption.

Customer Success Program 

Utilising your designated Customer Success 
Manager for ongoing process assessment provides 
the cornerstone for a continuous improvement 
model, that will consistently produce better business 
outcomes. Ongoing reporting on key data allows 
Management to make better informed decisions.

Boileau and VR Automation:  
The Right Partners for Your Business



VR Automation reseller:

AP Automation –  
transforming your processes
 ▶ Automated ingestion of 

documents via monitored email  
or SFTP folder

 ▶ eForm’s to capture internal 
data and automatically kick off 
workflows 

 ▶ Managed data capture and 
validation provided as a service

 ▶ ABN lookups, BSB and Account 
number checks against supplier 
information with built in flags for 
mismatched information

 ▶ Automated Approval workflows as 
per your delegation of authority 
for purchase requests and invoice 
approvals 

 ▶ Automated Approval workflows as 
per your delegation of authority for 
purchase requests

 ▶ Automatic matching of purchase 
orders to invoices for streamlined 
approvals 

 ▶ Department based approvals

 ▶ Purchase Order creation and 
distribution to suppliers

 ▶ Default coding and line-item 
creation for reduced process effort 

 ▶ Integration of data into your core 
accounting systems, ensuring 
data entry is eliminated

 ▶ Full automated audit trails 
throughout the process 

 ▶ Full document management 
providing rapid search and retrieve 
capabilities

 ▶ Dedicated customer success 
program for the life of your 
agreement 

 ▶ Full support help-desk 

 ▶ Cloud based systems mean 
documents can be accessed and 
approvals can be performed at 
any time, from anywhere on any 
device 

 ▶ Export of invoice data to secure 
SFTP folder

 ▶ Automated export through API
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